420BT ECOSYSTEM WHITEPAPER

GrowHouse, Blaze Al,
and the utility-first island economy

A cleaner, current narrative for the live 420BT ecosystem:
browser-first play, staged economy rails, bounded adaptive controls,
and a roadmap designed for resilience over hype.

Polygon-based ecosystem GrowHouse live baseline Blaze adaptive control stack

Utility + access + progression

Gameplay — 420BT utility ] Blaze Al
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Staged economy Broadcasts + ops
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420BT is a utility-first ecosystem token designed to support a living browser-based world, not a
stand-alone speculative narrative. The flagship experience, GrowHouse, combines fast island
gameplay, operator-visible Al systems, staged economy rails, and future ownership surfaces across
badges, companions, and expansion modules.

e 420BT is designed as the utility spine for a browser-first Polygon ecosystem centered on GrowHouse, live
island systems, and Al-guided operations.

e The project is not built around a simple 'buy token, hope number goes up' loop. It is built around access,
pacing, progression, identity, and durable ecosystem demand.

« GrowHouse combines off-chain world systems with selected on-chain rails so gameplay can stay fast while
withdrawals, access gates, NFTs, and future staking remain auditable and policy-aware.

» Blaze has evolved from a narrative mascot into an operator-visible adaptive control layer with
recommendations, mood, receipts, bounded control suggestions, and unified broadcasts.

» The design goal is resilience over hype: clear sinks, visible safety rails, separated game-economy lanes, and
systems that can explain themselves before higher-risk automation is allowed to act.

What this rewrite changes

Repositions the document around 420BT and GrowHouse instead of a generic 420 BET casino frame.
Explains the live Blaze control stack in plain language rather than template-heavy academic wording.
Clarifies the staged economy design, holder access model, and utility logic.

Adds a cleaner roadmap and risk section so the paper reads like a real ecosystem document rather than
a stock template.

Ecosystem thesis

Most tokenized game projects fail for familiar reasons: weak utility, emissions without durable sinks, confusing
access rules, and operators flying blind once the economy starts moving. Even when a project has personality,
it often lacks the systems discipline needed to keep the world fun, fair, and economically coherent.

420BT exists to anchor a different model. Instead of treating the token as a stand-alone speculative object, the
ecosystem treats it as infrastructure. The token deepens participation, opens access, powers selected sinks,
and connects identity, progression, and future rights across the GrowHouse universe.

The result is an entertainment system where the game world, live operations, and economy controls are
designed to reinforce each other instead of pulling in opposite directions.
Current ecosystem surfaces

» Browser-first experience with wallet sign-in and lightweight onboarding

« GrowHouse as the flagship live island experience with missions, events, dashboards, social surfaces, and
expanding world layers

« Blaze Radio, live bot operations, and community-facing broadcast lanes across Discord and Telegram
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- Companion, achievement, badge, and future NFT surfaces designed around identity and progression rather
than extractive gating

« Operator tools for receipts, balance context, bounded control suggestions, and live system visibility

Draft for review. Utility-focused ecosystem overview, not investment advice.
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How the system fits together

The ecosystem is built to keep the user experience fast while keeping higher-stakes surfaces visible
and bounded. Instead of forcing every world action onto the chain, GrowHouse separates rapid
gameplay from policy-sensitive value movement.

Ecosystem flow
Fast world systems, staged value flow, bounded Al oversight

Wallet + identity Gameplay + world Staged value path
Browser-first GrowHouse actions, Seeds - Claimable
access, wallet sign- 5 missions, events, 5 420 - Internal

in, profile, status, companions, social Balance under active
and ecosystem surfaces, and island rules and pacing

!

Blaze adaptive control

Recommendations, mood, receipts, bounded
matrix suggestions, and unified
broadcasts across the island.

The core live economy is designed around separation of concerns. Fast gameplay and world systems can run
off-chain where responsiveness matters, while selected token, NFT, and rights surfaces remain on-chain where
auditability matters.

In the current GrowHouse architecture, players move through a staged value path: gameplay feeds Seeds,
Seeds can become Claimable 420 under the active rule set, and claimable value can become Internal Balance
under controlled flows. This structure helps the project pace reward pressure rather than pretending every
action must settle immediately on-chain.

Design principles

Speed where responsiveness matters
Visibility where user trust matters
Bounded controls before automation

Separated economy rails where risk would otherwise bleed across systems

Draft for review. Utility-focused ecosystem overview, not investment advice.
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420BT utility and access model

420BT is intended to do more than sit in a wallet. Its job is to deepen a player's place in the ecosystem. Holding
the token can unlock status, access, participation rights, and future utility layers, while selected ecosystem
actions are designed to create real demand rather than decorative activity.

The current holder-access model is progressive rather than all-or-nothing. Lower tiers surface status and future
utility; the 100,000 420BT tier remains the full ecosystem conversion pass in the current design framework.

Threshold Intended role in the ecosystem

Entry identity tier with visible status, early recognition, and future

Sprout Holder 10,000 420BT -
event utility.

Deeper social standing, stronger ecosystem presence, and

Greenhouse Member 25,000 420BT L
additional future room or event access.

Higher-tier status, stronger progression identity, and premium

Blaze Pass Holder 50,000 4208T utility hooks as modules expand.

Current full conversion and withdrawal access pass within the live

Full Ecosystem Access 100,000 420BT holder-gated design.

Why this matters

» The token becomes part of identity and progression instead of just a tradeable badge.

< Lower holder tiers can feel meaningful without turning the ecosystem into a hard paywall for every action.

« The highest access tier concentrates the strongest rights and conversion utility in a visible, explicit rule set.

Selected future utility surfaces include cosmetics, premium companion actions, special rooms or events,
achievement-linked status, and staking-linked ecosystem participation once those modules are ready to launch
safely.
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Blaze adaptive control stack

Blaze is no longer just flavor text. In the current live architecture, Blaze acts as an operator-visible
adaptive control layer that reads live conditions, explains its reasoning, and suggests bounded
responses before higher-risk automation is allowed to act.

Scores live context and chooses the lane Blaze believes best fits the island's current

Recommendation Engine o
conditions.

Translates world pressure, pacing, and context into a readable emotional state that

Mood Model shapes the island's voice.

Decision Receipts Records what Blaze saw, why it leaned a certain way, and what action it suggested.

Turns live context into bounded suggestions for event cadence, hint timing, reward

Control Matrix Bridge . .
g pressure, fake-outs, and storm intensity.

Keeps dashboard speech, radio copy, scheduler lines, and operator summaries

Broadcast Bundle . .
reading from the same live state.

Control philosophy

» Observe first: the system should understand conditions before it changes them.
» Explain before mutate: receipts and operator visibility come before silent automatic behavior.

« Bound every knob: pacing, storm pressure, event cadence, hint timing, and reward pressure should all
respect policy limits.

» Keep one voice: dashboard copy, radio, scheduler lines, and operator summaries should not drift into
contradictory personalities.

Draft for review. Utility-focused ecosystem overview, not investment advice.
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Tokenomics and incentive design

The canonical 420BT token model uses a fixed 50 billion supply with an intentionally infrastructure-heavy
allocation. Nearly half of supply is assigned to the ecosystem and vault layer so the project can fund
development, rewards, maintenance, and future expansion without leaning entirely on short-term extraction.

This distribution only matters if utility exists. The tokenomics are therefore paired with access design, future
sinks, live operations, and staged economy controls rather than being presented as a stand-alone promise.

420BT token allocation
Fixed 50B supply

241

18-

124

6
Ecosystem ' Public ' Liquidity ' Staking I|Team |I|Marketing
& Vault Sale (Vested)

Reserve for long-term development, rewards, maintenance,

Ecosystem / Vault 22.58 45% growth, and ecosystem sustainability.

Public Sale 7.5B 15% Distribution and market access.

Liquidity 7.5B 15% DEX liquidity support and trading-pair infrastructure.
Staking 7.5B 15% Rewards and participation incentives.

Team (Vested) 2.5B 5% Core team allocation with vesting discipline.
Marketing 2.5B 5% Strategic growth, content, and ecosystem promotion.
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Roadmap and operating direction

The roadmap is not just content production. It is a sequencing problem: safety rails, visibility, and
operator clarity must land before the most powerful automation layers are allowed to widen their
reach.

Live now. GrowHouse live baseline with Al-guided island systems, dashboard surfaces, bots, onboarding work,
companion foundations, and post-v2c.18f Telegram joiner welcomes.

Blaze control era. Recommendation Engine, Mood Model, Decision Receipts, Control Matrix Bridge, and
Mood Broadcast Integration are now landed, turning Blaze into a visible adaptive control stack.

Near-term. Landing and document sync, command discoverability, voice/broadcast polish, NFT surfaces,
upgrade skeletons, and safer operator tooling continue to tighten the live experience.

Expansion path. Companions, achievements, adaptive economy tuning, world-state presentation, skill-based
PvP, and broader island/MMO layers remain part of the long runway.

What '‘progress' means here

Better onboarding and clearer command discovery

More visible receipts and explainability

Stronger identity systems such as companions, badges, and achievements

A healthier loop between fun, status, utility, and live balance

Risk, transparency, and operating principles

e 420BT is a utility-centered ecosystem design, not a promise of profit or guaranteed appreciation.

« Gameplay, access thresholds, reward pacing, and operator policies may evolve as the system learns from
live conditions.

« Al controls are intentionally bounded. Recommendation and visibility come before silent mutation.
* Any on-chain or tokenized system carries market, execution, liquidity, infrastructure, and adoption risk.
« Roadmap sequencing can change as security, compliance, and live-ops priorities change.

The project should therefore be evaluated on execution quality, system visibility, user retention, and the
strength of its utility loops rather than on pure narrative excitement. A living ecosystem earns trust by staying
legible while it grows.
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Conclusion

420BT is most compelling when viewed as the utility layer of a live, adaptive entertainment
ecosystem. GrowHouse gives the token a world to live inside; Blaze gives the operators a way to
read and steer that world without pretending the economy can run on vibes alone. The long-term
opportunity is not merely to launch more features, but to prove that a browser-native, Al-guided,
tokenized world can be engaging, explainable, and economically durable at the same time.

Document note

This draft is written to be clearer, more current, and more product-facing than the uploaded legacy
whitepaper.

Itis intended as a review draft for refinement into a final public investor, community, or site-download
version.

Prepared for the 420BT / GrowHouse ecosystem ¢ April 2026
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